[RECEIVED

By Liv Rickman at 1:16 pm, Jun 13, 2024

N
" -, GRS .
e LT PR il ] RPN et ifia el bl

¥ .7

L

Isles Of Scilly Culture Centre and Museum
Methodology and Logistic Plan

OTEPNELL

COMPLETE CONSTRUCTION PARTNER


Olivia.Rickman
Received


METHODOLOGY

The following is the Methodology in conjunction with the Site Logistic Plan and Highways Plan as highlighted below:

e Stepnell Construction will have a full time Project Manager on site. The Project Manager will be responsible for all the site
activities, including Site Construction and Ecological Liaison Officer.

e The site boundary and works will be confined to the boundary fence as highlighted on the Site Logistic Plan. As a minimum, and
to comply with the HSE, all relevant site signage will be displayed clearly, and in prominent positions on the site hoarding.

* The site operating times will be between 08.00 and 18.00 Monday to Saturday; no works will be permitted outside of these hours.
e Limited construction traffic will be entering or exiting the site, all traffic entering or entering the site will be overseen and escorted
by a banksman.

 All site traffic will be made aware of the “Highway Restrictions” around the site and as highlighted within this document.

e As per the site logistic plan, there is a designated waste storage area where all waste arising from the works will be stored ready
for collection.

» All waste will be removed from site by a licenced waste disposal contractor.

» There will be specific skips allocated for specific waste such as; general waste, timber waste, plasterboard and canteen waste.
 In conjunction with, and to comply with current HSE regulations, dust suppression units will be used with all relevant plant and
machinery creating dust.

e Vacuum cleaners will be used in preference to brooms and/or brushes.

 In conjunction with and to comply with current HSE regulations noise suppression measures will be in place to ensure plant and
machinery comply with current HSE regulations and where applicable, additional methods will be set in place such as acoustic
fencing and ear protection. The site management will monitor noise arising from construction activities.

e As highlighted within the Site Logistic Plan, the site welfare and office setup will consist of a Site Office, Site Canteen, Site Drying
Room and Site WC, these units will be cleaned on a daily basis by a full time member of staff.

» All site staff, site operatives and site visitors will be required to sign in and out using the BioSite Biometric access control that
will be located within the site office.

 First Aid and eyewash facilities will be located within the site office.

e As highlighted on the Site Logistic Plan, the site emergency muster point will be located by the site gate.

e Information regarding potential damaging construction activities and physical measures and sensitive working practices will be
covered within the CPP that will be issued prior to the Construction Phase.

e The site management is aware of all biodiversity and ecologists needs, this information will be passed onto all site operatives and
all necessary requirements will be programmed into the works to allow for full compliance with the relevant ecologists.

» All site materials stored on site will be held within the site storage units as highlighted on the site logistic plan.
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