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1 Executive Summary 

1.1 Background  

1.1.1 This Statement of Community Involvement (SCI) has been produced for a proposed replacement 
pumping station and new screening plant to replace the existing Bishop and Wolf sewage pumping station (SPS) 
on St Mary’s, Isles of Scilly (Proposed Development).  

1.1.2 This Proposed Development is part of a wider investment programme (Programme) from South West 
Water (the Undertaker) to improve water and wastewater services on in the Isles of Scilly. In April 2020, the 
Undertaker became responsible for the provision of water services on all inhabited islands on the Isles of Scilly, 
and for the public sewerage network and treatment on Tresco and St Mary’s. There is a Local Enforcement 
Position from the Environment Agency to improve wastewater services on St Mary’s, and the Drinking Water 
Inspectorate (DWI) has issued improvement notices for the five inhabited islands – St Mary’s, St Martin’s, St 
Agnes, Bryher and Tresco.  

1.1.3 The Undertaker has appointed Copper Consultancy, a specialist infrastructure communications 
company, to lead on stakeholder and community engagement. Copper Consultancy worked closely with South 
West Water throughout the engagement process to plan and carry out engagement, process all feedback, and 
report on all comments made during the consultation period. 

1.1.4 The SCI has been prepared by Copper Consultancy and the Undertaker to provide a comprehensive 
record of the pre-application public consultation undertaken on the Proposed Development. As well as detailing 
the stakeholders and community the Undertaker has consulted with during the pre-application period, this SCI 
also details the various consultation methods used. 

1.1.5 The SCI will first describe the policy and legislation followed for engagement on the Proposed 

Development, before providing details on the introduction of the Programme launch and early engagement 

regarding the needs case for the Programme across the Isles of Scilly. The SCI will then describe the targeted pre-

application consultation for the wastewater works located at the existing Bishop and Wolf SPS. This SCI will 

summarise how the consultation was publicised, methods for providing feedback, feedback from the 

community, and how this feedback has been considered in the design of the Proposed Development. 

 

 



Version 1 – for planning submission 

 

 

Isles of Scilly – St Mary’s Wastewater  3 

 
Classification: BUSINESS 

2 Introduction  

2.1 Policy and legislation  

2.1.1 The community engagement work and pre-application consultation has followed the Localism Act 
(Section 122). These principles for consulting the public recommend:  

• To publish the proposed application widely, to an extent that can be reasonably said to bring the 
proposed application to the attention of the majority of persons who live at or otherwise occupy 
premises near the site.  

• To make clear how interested persons may contact the Undertaker team should they wish to comment 
or collaborate in relation to the proposed development.  

• To give such information about the timetable to ensure that persons wishing to comment on the 
proposed development may do so in good time.  

• To give regard to the responses to consultation that have been made following the consultation 
process. 

2.1.2 The Undertaker’s approach to engagement in conducting an early and transparent pre-application 
public consultation is also consistent with the guidance within the NPPF (2023). Paragraph 39 of the NPPF states 
that:  

“Early engagement has significant potential to improve the efficiency and effectiveness of the planning 
application system for all parties. Good quality pre-application discussion enables better coordination between 
public and private resources and improved outcomes for the community.” 

2.1.3 The Planning and Compulsory Purchase Act of 2004 ensures Local Authorities develop strategies to 
engage the local community in the planning process. These strategies must be set out in an SCI and must be 
aimed at all sections of society - including identified ‘hard to reach’ groups.  

2.1.4 We have sought to align, where possible, our consultation activity with requirements set out in the 
Council of the Isles of Scilly SCI on consultation and notification for Local Plan documents. We have adopted the 
principles and guidance outlined in the June 2024 SCI on consultation or notification for Local Plan documents, 
to help shape our consultation. This includes the following list of recommended methods of engagement:  

• Website –to ensure consultation documents are available to view. 

• Document deposit locations – to make paper copies of consultation documents available for 
inspection at St Mary’s Library and at each of the other island Community Halls/Reading Rooms. 

• Posters and site notices – to notify stakeholders of the opportunity to comment on consultation 
documents by displaying posters in public buildings such as St Mary’s Library and Carn Gwaval 
reception. 
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• Direct notification - to notify by email those bodies, organisations or individuals who would have 
interest in the proposals.  

• Digital engagement – to share information, discuss proposals and encourage engagement. 

• Media publicity – to notify stakeholders of the opportunity to comment on proposals  

2.1.5 The Isles of Scilly Council, as the Local Planning Authority (LPA), encourages applicants to consult with 
the local community prior to submitting a planning application.   As a result, this SCI (for the Proposed 
Development) meets this guidance by documenting how people have been provided with an opportunity to 
feed into the design process of a scheme. 

2.1.6 The Undertaker recognises that local people can make a valuable contribution to the proposals by 
offering their local knowledge and raising issues that may not have been considered by the Undertaker or 
project team. In many cases this results in a stronger proposal. The unique demographics and close-knit nature 
of the Isles of Scilly means that community feedback holds significant importance on planning decisions and the 
residents' input directly shapes the character of small island communities. 



Version 1 – for planning submission 

 

 

Isles of Scilly – St Mary’s Wastewater  5 

 
Classification: BUSINESS 

3 Introducing Investment Programme  

3.1 Programme introduction  

3.1.1 The Undertaker introduced its aims for the Programme for the Isles of Scilly to the local community in 
Autumn 2023. The purpose of this activity was to set out the need for the Programme, the overarching aims and 
objectives, and a high-level overview of proposals. Engagement at and following the programme introduction 
covered raising awareness of the wastewater and clean water proposals across all inhabited islands, including an 
early introduction to the needs case and location for the Proposed Development.  

3.1.2 The Undertaker deployed a range of methods to introduce the proposals, including four in-person 
information events, which are detailed in S.3.1.3. Other methods of introducing the program and publicising the 
information events included:    

• A stakeholder meeting session was held with former MP Derek Thomas in Westminster on 7 March 
2023. Susan Davy, CEO of Pennon Group PLC, introduced and discussed the project. 

• An introductory letter sent to former MP Derek Thomas on 6 June 2023.  

• A project briefing presentation and latest update on the project was shared with MP Derek Thomas 
on 17 August 2023. 

• An introductory email and invitation to a briefing session with councillors across the Isles was sent 
on 3 October 2023, as shown in Appendix 1. An in-person briefing was held on 6 October and 
repeated on 2 November 2023 for those councillors who could not attend the first briefing. This was 
followed by email updates to councillors about upcoming drop-in events on 17 November 2023, as 
shown in Appendix 2.  

• An in-person briefing was held on 6 October 2023 for MP Derek Thomas along with a site visit. 
Pictures of this can be located in Appendix 3. An email providing a project update was then sent to 
him on 9 November 2023, followed by an email offering the project business plan sent on 4 January 
2024, as presented in Appendix 4. 

• One stakeholder meeting session was held with Tresco Estates on 19 January 2024. As the Tresco 
Estates own and manage all the properties and businesses on Tresco, and employ all of the staff on 
Tresco, they are a key stakeholder across the project.  

• The information events were promoted through a letter to all residents on respective islands prior 

to each event and posters placed on noticeboards around the islands. An example of the posters can 

be found in Appendix 6, and the letter inviting residents in Appendix 5. Tailored letters to each Island 

were distributed to 68 addresses in St Martin’s, 68 in Bryher, 42 in St Agnes, and 1754 in St Mary’s.  

• The same information was available at each event – comprising of a series of exhibition banners, 
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handouts, and feedback forms for residents to share any early feedback on proposals. Examples of 
these materials can be found in Appendices 7, 8 and 9. The materials included an explanation of the 
current situation for wastewater and clean water on the Islands, and a short summary of the 
proposed solutions. The materials also advertised that there was an opportunity to provide feedback 
on the information provided by attending the information event or submitting a feedback form. 
Members of the project team attended each event to answer questions from attendees and gather 
both written and verbal feedback on the next stage of the proposals.  

• The Undertaker set up an email address (IoSProject@southwestwater.co.uk) and a FREEPOST 

address (FREEPOST – SWW Isles of Scilly Improvement Works) to ensure residents had a point of 

contact for any queries about the programme. 

3.1.3 Four public information events were held across the inhabited islands. Please see Table 1 for more 

details.  

Table 1  

Event Date  Attendees 

St Agnes - introduction to clean 
water proposals 

17 January 2024 26  

St Mary’s introduction to 
wastewater and clean water 
proposals 

18 January 2024 35 

Bryher – introduction to clean 
water proposals  

23 November 2023 15 

St Martin’s – introduction to 
clean water proposals  

24 November 2023 50 

 

3.2 Feedback from early information events 

3.2.1 Feedback was gathered at the early information events to understand early sentiments towards the 

wider Programme and the community priorities, particularly as more detailed solutions were developed. Nine 

feedback forms were received in total, with three feedback forms received from St Mary’s residents. Through 

feedback and discussions at the events, the overarching feedback at that stage was as follows: 
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• Residents in St Mary’s agree that there is a need for drinking water improvement.  

• They also strongly agree that the wastewater proposals in the island need improving.  

• Residents wanted to see more detail on proposals before providing specific feedback.  

3.2.2 A summary of feedback from all Islands can be found in Appendix 10.  

3.3 Ongoing communications  

3.3.1  In March 2024, an Isles of Scilly page was published on South West Water’s website to share 
information about the Programme. The website can be viewed at 
https://www.southwestwater.co.uk/about-us/what-we-do/improving-your-service/projects-and-
investment/isles-of-scilly. This includes copies of the posters, infographics, feedback forms, and brochures; 
see Appendix 11 for an example screenshot of the website.  

3.3.1 The first Programme Newsletter was published on 16 May 2024 to provide updates to the local 

community on the Programme, progress with construction works taking place under Permitted Development 

works, and other relevant news and updates. The Newsletter was shared with Councillors and administrators of 

island resident Facebook pages. An example of the Newsletter can be found in Appendix 12.  

Information about project investment was sent to MP Derek Thomas on 23 May 2024.  

https://www.southwestwater.co.uk/about-us/what-we-do/improving-your-service/projects-and-investment/isles-of-scilly
https://www.southwestwater.co.uk/about-us/what-we-do/improving-your-service/projects-and-investment/isles-of-scilly
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4 Pre-application consultation on wastewater 
improvements, St Mary’s - July 2024 

4.1.1 The pre-application consultation for the Proposed Development was open from 16 July 2024 to 16 
August 2024. This section outlines our promotion of the consultation to the local community, including the 
resources and events we hosted.   

4.2 Consultation promotion and early engagement  

4.2.1 An email containing a project update and invitation to a briefing session with councillors across the 

Isles was sent on 3 July 2024, as shown in Appendix 13. A councillor briefing for the Proposed Development 

took place on Microsoft Teams on 11 July 2024, 6pm- 7pm. The content of the presentation included a summary 

of the aims and proposed solutions of the investment program, a progress update, proposals for the upcoming 

consultations on St Martin’s clean water and St Mary’s wastewater, and information on how the Undertaker was 

consulting the public.  Seven councillors attended and a follow up was sent on 18 July 2024 which includes the 

presentation, slides presented, and consultation poster. This can be seen in Appendix 14.  

4.2.2 A consultation section of the website was developed as a subpage of the main Programme webpage 
and launched on Tuesday 16 July. The St Mary's consultation page included a brief summary of the proposals, 
uploads of consultation resources, and an embedded feedback form (including the July consultation boards, 
handout, poster, feedback form, site location plan, and elevation plans). This can be viewed at 
https://www.southwestwater.co.uk/about-us/what-we-do/improving-your-service/projects-and-
investment/isles-of-scilly/st-marys-consultation , as seen in Appendix 15.   

4.2.3 Invitation letters were sent via post to all households and businesses on St Mary’s. These letters were 
sent on 5 July by 1st class mail to 1,374 addresses. 

4.2.4  The Undertaker also issued the notice of the consultation through South West Water’s customer 
communication email database which included residents and property owners identified as customers. An 
example of this email can be found in Appendix 16.    

4.2.5 Targeted letters were sent to residents in the immediate vicinity of the existing Bishop and Wolf SPS, to 
invite them to a preview session which took place from 2pm to 3pm on Thursday 18 July, ahead of the public 
consultation event. This letter can be found in Appendix 17.  

4.2.6 Targeted letters were also sent to residents of Trench Lane to invite them to a briefing session about 
improvement works taking place in the area under Permitted Development Rights. The briefing was held 6.30-
7.30pm on Tuesday 16 July. 

4.2.7 A poster advertising the in-person consultation event, webinar, and how to provide feedback was 

provided to community administrators on Facebook. It was also printed and displayed on local noticeboards, 

including the noticeboard outside the Steamship Company in Hugh Town. Please see an example in Appendix 

18.  

4.2.8 For social media, in the pre-application consultation, the Undertaker shared materials with the 
administrators of each Island Facebook page to issue. At a later stage, feedback was received from councillors 
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that a better method of ongoing engagement would be an Isles of Scilly water Facebook page about the 
Programme,  so the source was identifiable and any updates could be posted directly. This feedback was taken 
on board for the consultation reminders. In addition to Facebook, an Instagram post was published on 1 August 
advertising the online engagement on the South West Water Instagram page. This post can be found in 
Appendix 19.  

4.2.9 In line with the Council of the Isles of Scilly SCI, the Undertaker used local deposit points to help spread 

awareness that the consultation was open and provide hard copy feedback forms for accessibility. This included 

copies of the July newsletter being dropped off at the Steamship Company, Co-Op, and Café on the Quay. Copies 

of the St Mary’s consultation handout, and St Mary’s feedback form were then provided to the St Mary’s library 

on Thursday 18 July for accessibility for local residents.  

4.2.10 To raise awareness amongst near neighbours of the consultation event on 18 July, a door knock was 

carried out for residents on Little Porth, Garrison Lane, and the western side of Church Street across 17 July and 

18 July. Approximately 4 residents were spoken to, who reported an awareness of the consultation, Proposed 

Development, and Programme.  

4.3 Consultation events 

4.3.1 The Undertaker held one in-person consultation event during the consultation period. The in-person 
event was held on Thursday 18 July, the week of consultation launch, at Tregarthen’s Hotel, and was open to the 
public from 3pm- 7pm. A Councillor preview was open from 12pm – 1pm, and a preview for residents in close 
proximity to Bishop and Wolf SPS was conducted 2pm – 3 pm. The venue was chosen because it is nearby to the 
site and well-known to the community. Signage advertising the event was placed on notice boards around 
Tregarthen’s to advertise to passersby. As the events were held on a weekday, both ran until the evening to 
provide those in full-time employment an opportunity to attend. Photos of the consultation event can be found 
in Appendix 20.  

4.3.2 The public exhibition was attended by 46 individuals. The event had A0 visualisations on display, 
alongside pull up banners containing information on the wider investment programme, environmental 
mitigations, and how to give feedback. There were opportunities for members of the public to ask questions and 
share their feedback with members of our project team. 

4.3.3 A webinar was held on Tuesday 6 August where the project team presented the content and material 
shard at the in-person consultation event. This also included a Q&A session where attendees could ask questions 
and share their feedback again with members of our project team. 5 people registered and 2 people attended.  

4.3.4 Respondents were invited to submit their feedback about the proposals and the consultation process in 
several ways: 

• At the exhibition via a feedback form 

• By email to the dedicated email address (IoSProject@southwestwater.co.uk).  

• By completing the feedback form online at https://www.southwestwater.co.uk/about-us/what-we-
do/improving-your-service/projects-and-investment/isles-of-scilly/st-marys-consultation  

• By post to the dedicated Freepost address, FREEPOST – SWW Isles of Scilly Improvement Works 

https://www.southwestwater.co.uk/about-us/what-we-do/improving-your-service/projects-and-investment/isles-of-scilly/st-marys-consultation
https://www.southwestwater.co.uk/about-us/what-we-do/improving-your-service/projects-and-investment/isles-of-scilly/st-marys-consultation
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4.3.5 The verbal feedback and questions asked at the in-person consultation event and webinar have also 
been taken into consideration and are included in Chapter 5, Key themes and Undertaker response. 

4.4 Consultation feedback  

4.4.1 In advance of consultation close and in response to feedback, a Facebook page (SWW Isles of Scilly 
Improvement Works) was set up to provide updates on the Programme. A reminder for consultation close was 
placed on the first page of the August newsletter and posted on Facebook on 7 August. This was also reshared 
via the Isles of Scilly Notice Board with 36,800 members. The Facebook posts can be seen in Appendix 21 and 
the August newsletter can be seen in Appendix 22.  

4.4.2 Pre-application consultation on the Proposed Development formally closed on the 16 August at 
23:59pm. In total, 5 hard copy forms were received and 2 online responses.  

4.4.3 The consultation sought feedback on several key aspects of the Proposed Development, including the 
following 3 quantitative questions. The Undertakers response to qualitative responses can be seen in Table 2.  

4.4.3.1 3. Do you agree that wastewater treatment on St Mary's needs improving? 
 

Graph 1  

 

4.4.3.2 4 - How supportive are you of our proposals for a replacement SPS and new screening plant at Bishop 
and Wolf, St Mary's? 
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Graph 2 

  

4.4.3.3 5 - How satisfied are you that the design of the proposed wastewater screening facility on St Mary's is in 
keeping with its surroundings? 
 
Graph 3 
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5 Key themes and the Undertaker response  

5.1.1 In addition to the quantitative data gathered through closed questions 3-5 on the feedback form, 
respondents were also invited to provide qualitative feedback in open boxes. This open-ended section allowed 
respondents to express their thoughts, concerns, and suggestions regarding the Proposed Development. The 
qualitative feedback received was recorded following the events and by analysing common themes in responses 
to the open box questions. Common themes included environmental impact, aesthetic considerations, 
operational concerns, and impacts of construction.  

5.1.2 These responses have been categorised and summarised in the table below to provide a comprehensive 
overview of the key points raised during the consultation. 

Table 2 

Feedback received  Response to comment  

Request for access for all residents 
to be maintained during 
construction. 

The Undertaker acknowledges the importance of maintaining access for all 
residents during construction. A traffic management plan will be 
implemented to ensure minimal disruption to access. These includes 
measures agreed with the Council of the Isles of Scilly. 

Points raised around known flooding 
of selected site  

The Undertaker intends to submit a flood risk assessment as part of the 
application which will address this and confirm the design flood level. All 
essential electrical equipment will be installed above the design flood 
level. 

 

Queries raised regarding the impact 
sewage has on marine life at 
Morning point outfall 

Currently sewage is discharged unscreened, this proposal will introduce 
screening of the effluent which will remove plastic, rag and other material 
from the discharge at morning point therefore reducing pollution of the 
marine environment. 

Queries raised around the ability to 
control and minimise odour and why 
vents/louvres are required. 

Odour control will be utilised to minimize odour emissions. Vents and 
acoustic louvres are provided for ventilation (to draw in air into the 
building, allow air circulation and maintain atmospheric air pressure), any 
potential source of odour is abstracted and treated via the odour control 
system. 

Feedback on the exterior design 
including design including size, 
position of roller shutters, use of 
mixed horizontal and vertical 
cladding, and external dimensions  

The dimensions of the building are governed by the equipment required, 
during the design process this has been minimised as far as reasonably 
possible whilst maintaining required standards for safe working access. 

Access is required for maintenance to the pumps and screens inside the 
building, single door access is insufficient for this purpose therefore a roller 
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shutter door is included. It is intended that this will be used for periodic 
maintenance activities and not as the main access to the building.  

 

Queries on mitigation of noise, 
including how speaking of 
mechanical equipment is reduced 

Noise reduction strategies, including soundproofing and equipment 
enclosures, will be implemented to minimize noise levels.  
 
The Undertaker is committed to meeting all relevant noise regulations. 

 

Suggestion raised for use of 
renewables, such as solar panels on 
roof  

The Undertaker explored the feasibility of incorporating renewable energy 
solutions, including solar panels, into the project design to enhance 
sustainability. The view was taken that incorporating solar panels to the 
Proposed Development would have an impact on the heritage setting and 
due to the location and orientation the benefit would be minimal.  

 

5.2 Summary and conclusions  

5.2.1 The issues and suggestions raised during consultation have been considered and where appropriate 
addressed through review of the design with the engineers and architects. 

5.2.2 This included the following changes to design as a result of feedback:  

• Additional access doorway added to West of building 

• Review of cladding  

 

5.3 Conclusion 

5.3.1 The Undertaker has undertaken pre-application consultation with the local community as encouraged 
by Government policy, contained within the NPPF and the NPPG, and the Council’s Statement of Community 
Involvement. 

5.3.2 This Statement of Community Involvement (SCI) has provided an overview of the engagement and 
consultation activities that have been, and continue to be, undertaken by the Undertaker on the Proposed 
Development.  

5.3.3 The Undertaker has undertaken a comprehensive pre-application engagement programme in order to 
proactively inform and engage with the local community and key stakeholders. This process has allowed the 
Undertaker to identify and respond to local issues and potential concerns.  
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Appendices 

1. Invitation email for councillor briefing 

 
  



Version 1 – for planning submission 

 

 

Isles of Scilly – St Mary’s Wastewater  15 

 
Classification: BUSINESS 

2. Invitation email to councillors for upcoming information events 

 
  



Version 1 – for planning submission 

 

 

Isles of Scilly – St Mary’s Wastewater  16 

 
Classification: BUSINESS 

3. Pictures of Derek Thomas MP’s briefing and site visit 
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4. Business plan email to Derek Thomas MP 
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5. Early engagement – example invite letter  
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6. Early engagement – poster  
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7. Early engagement – information handout  
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8. Early engagement – example information banners  
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9. Early engagement – information feedback form  
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10. Feedback from information events – Island wide  

 

  

0

1

2

3

4

5

St Martin's St Mary's Bryher St Agnes

Island

Q4- Do you agree that the 
drinking water in the island 

needs improving? 

Strongly agree Agree

Neutral Negative

Strongly negative
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Q5- Do you agree that the 
wastewater services on the 

island need improving?

Strongly agree Agree
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11. Isles of Scilly – investment programme website  
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12. Example of monthly Newsletter  
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13. Example email of project update provided to councillors 
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14. Councillor update email  

 
  



Version 1 – for planning submission 

 

 

Isles of Scilly – St Mary’s Wastewater  30 

 
Classification: BUSINESS 

15. Example materials from pre-application consultation  
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16.  Email advertising consultation to customer database  
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17.  Invitation letter for Bishop and Wolf residents  
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18.  Poster advertising pre-application consultation  

 

•  
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19. Instagram post advertising online consultation 

•   
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20. Image from St Mary’s wastewater event 
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21. Appendix – Consultation closing reminder  
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22. Appendix – August newsletter  

 


